BOARD OF COMMISSIONERS
BOARD MEETING

DATE: Monday, September 28, 2026
TIME: 5:00pm
LOCATION: 893 W Station Street, Bird Park Admin Office Conference Room, Kankakee IL 60901

I. CALLTO ORDER - ROLL CALL — DECLARATION OF QUORUM
Il. PLEDGE OF ALLEGIANCE

lll. OLD BUSINESS
A. Approval of the Amended and Restated Inter Park Agreement for the River Valley Special
Recreation Association (RVSRA) (ACTION)

IV. PUBLIC COMMENT
V. COMMUNICATIONS

VI. CONSENT AGENDA (ACTION)
A. Approve Board Meeting Minutes of August 24, 2026 (ACTION)
Presentation of Financials
Approval of Financials of July 2026 (ACTION)
Approval of Financials of August 2026 (ACTION)
Approve Bills Payable August 2026 (ACTION)

moOw

VIlI. OLD BUSINESS
A. Update on Mayor RJ Bailey Park project
B. Update, Discussion and Approval on Kankakee County Museum Agreement (ACTION)
C. Approval of Agreement for IT Managed Services and Onboarding, Standardization, and
Cleanup with AJ Technology Company (AJTC) (ACTION)

VIIl. NEW BUSINESS
A. Approval of Agreement with PSI Construction (PSI) for Project Management Services — Roof
Repair Project (ACTION)
B. Consideration and Approval of Resolution No. 26-01, authorizing the transfer of $200,000
from the Corporate Fund to the Recreation Fund (ACTION)

IX. STAFF REPORTS
A. Superintendent of Buildings & Grounds — Rick Collins
B. Superintendent of Business — Melissa Woodard
C. Superintendent of Recreation — Rachael Click
D. Executive Director Report — Ross Bruni

X. COMMITTEE REPORTS
A. Historical Society Report - James
B. SRA Report —Ross



C. KRS Report — Angelina, Dave & Ross
D. Building Commission Report — Dave

Xl. COMMISSIONERS FORUM
Xll. EXECUTIVE SESSION
Xill. ADJOURN MEETING

Board of Commissioners Meeting
Time: September 28, 2026 05:00 PM Central Time (US and Canada)

Microsoft Teams Need help?

Join the meeting now

Meeting ID: 268 433 674 826 788

Passcode: oM7B8ac3


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGUxZmJmYmItM2I1ZC00Y2UzLWE2YjQtNWMxNGJlYzE0MTgy%40thread.v2/0?context=%7b%22Tid%22%3a%224b43536c-32ef-4769-beef-802bde0d2ace%22%2c%22Oid%22%3a%229131ed48-a4d5-48b5-bc61-5126ffa4b1b1%22%7d

